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Minutes of the Joint Meeting of the New York Power Authority’s Trustees and Canal Corporation’s 
Board of Directors held at the New York Power Authority’s White Plains office at approximately 9:00 a.m. 

 

Members of the Board present were: 

  John R. Koelmel, Chairman  
  Dennis T. Trainor 
  Bethaida González 
  Laurie Wheelock 
  Lewis Warren 
  Cecily Morris 
  Michael Cusick 
      
Justin Driscoll   President and Chief Executive Officer 
Philip Toia   President – NYPA Development 
Lori Alesio Interim Executive Vice President and General Counsel 
Adam Barsky Executive Vice President and Chief Financial Officer 
Joseph Kessler Executive Vice President and Chief Operating Officer 
Daniella Piper   Regional Manager & SVP Site Administration Niagara 
Yves Noel Senior Vice President and Chief Strategy Officer 
Robert Piascik Senior Vice President – Chief Information & Technology Officer  
Patricia Lombardi  Senior Vice President- Project Delivery 
Keith Hayes   Senior Vice President and Senior Advisor 
Bradford Van Auken  Senior Vice President – Operations Support Services & Chief Engineer 
Maribel Cruz   Senior Vice President – Clean Energy Solutions 
John Canale   Senior Vice President – Strategic Supply Management 
Joseph Leary   Senior Vice President – Community &Government Relations 
Karen Delince   Vice President and Corporate Secretary 
Joseph Gryzlo   Vice President and Chief Ethics & Compliance Officer 
Karina Saslow   Interim Vice President- Human Resources 
Mario Roefaro   Vice President Community & Government Relations 
Andrea Luongo   Vice President Canals Infrastructure Project Delivery 
Jesse Scott   Interim Chief of Staff – President’s Office 
Christopher Vitale              Director Projects 
Susan Craig   Director Media Relations  
Ambrose Barbuto   Director of Waterway Maintenance 
Brendan Simon   Western Regional Canal Engineer 
Shawn Dailey   Transportation Maintenance Engineer for Pittsford/Lockport 
Matt Lengel   Director, Bureau of Asset Management and Inspection 
Joell Murney Karsten  Manager, Government and Community Relations 
Josh Reisman                             Canal Structure Operator 
Shane Mahar   Senior Communications Strategy Manager 
Jacqueline Schillinger  Manager, Government and Community Relations 
Paul De Michelle  Manager Media Relations 
Lorna Johnson Senior Associate Corporate Secretary 
Sheila Quatrocci  Senior Associate Corporate Secretary 
Michele Stockwell  Senior Assistant Corporate Secretary 
Chair Koelmel presided over the meeting.  Corporate Secretary Delince kept the Minutes. 
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Introduction 

  
Chair John Koelmel welcomed the Trustees/Directors and NYPA and Canal staff members who 

were present at the meeting. He said that the members were excited to be hosted at the SUNY Brockport 
Campus and thanked Heidi McPherson, President of the College, and Mayor Blackman of Brockport for 
their welcoming remarks.   

 
He said that the members had a unique opportunity to see firsthand the work being done by the 

NYPA and Canals teams as well as the challenges facing the Authority as it further elevates its level of 
engagements on the canals. The members also participated in a tour of the canals on the Sam Patch 
boat, an opportunity, not only to see the beauty of the canals, but also to understand the challenges of the 
infrastructure, vegetation, and other hurdles that the Authority will need to continue to overcome. The 
members also met with Fairport Village Manager, Bryan White, Fairport Electric Superintendent of Electric 
Operations, Matthew Hegarty, and the Village Mayor, Julie Domaratz.  

 
He further stated that the members closed the afternoon at Lock #32 which carries more than 

2000 boats over the course of the season. The members were able to see firsthand the significance of 
the infrastructure challenges and levels of investment that the Authority, and others, will need to make on 
a continual basis to rehabilitate and build-up the infrastructure to protect and preserve this important 
investment, the canal system. 

 
Chair Koelmel continued that the meeting had been duly noticed as required by the Open 

Meetings Law and called the meeting to order pursuant to the Authority’s Bylaws, Article III, Section 3. 
 
 
 

1. Adoption of the September 26, 2023 Proposed Meeting Agenda 
 

 On motion made by Trustee Dennis Trainor and seconded by Trustee Lewis Warren the 
members adopted the meeting Agenda. 
  
  
Conflicts of Interest 
 

Chair Koelmel and members Trainor, Gonzalez, Wheelock, Morris, and Cusick declared no 
conflicts of interest based on the list of entities previously provided for their review. 

Member Lewis Warren declared a conflict of interest as it relates to JP Morgan Chase (2d i-1 and 
2d i-7). 

 

2. DISCUSSION AGENDA:  
 
a. Strategic Initiatives 

i. President and Chief Executive Officer’s Report 
                  
  President Driscoll welcomed Authority and Canal staffs and guests to the meeting. He said that, 
on behalf the Authority’s Chairman and Executive Management Committee, he wanted to thank the 
President of the SUNY Brockport College, Dr. Heidi Macpherson, and Mayor Blackman for hosting the 
Authority in Brockport. He also thanked the Canal and NYPA management and Corporate Secretary’s 
office for all the work they did in the planning logistics for the meeting.     
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He continued that the tour of the canal heightened the beauty of the system, while, at the same 
time, highlighting some of the challenges that the Authority faces. This also provided context for the 
Board and management to see firsthand the projects that the Authority and Canal Corporation have been 
working on over the last seven years, and the Canal Corporation and NYPA’s stewardship of the canals, 
going forward. 
 
Expanded Authority Update 
Regarding the new Renewables Legislation and timeline, President Driscoll said that the Authority is 
currently engaged in the conferral process, which requires NYPA to complete a process of conferring with 
various stakeholders, and, ultimately, file a report on its Website. The conferral process should be 
completed before November 1 and the report, summarizing the input received from various stakeholders, 
filed by December 1st.   
 
The next step is the development of the Authority’s Strategic Plan informed by the data collected through 
the conferral process. To that end, in 2024, as required under the statute, the Authority will be engaging 
with the public and holding public hearings on the development of the plan, which will be provided for the 
members’ review and approval at the end of 2024. The plan is due by January 31, 2025.   
 
Energy Market Trends 
 
Electricity costs have declined across New York   
As previously reported by the Executive Vice President and Chief Financial Officer, natural gas prices 
declined significantly over the last year. Although the Authority will be paying less for fuel for its plants, it 
will be receiving lower revenues based on those lower prices. This has been anticipated, and the team 
does a great job of developing hedging strategies so that the Authority is not exposed to those swings in 
prices. 
 
NYISO Short-Term Assessment of Reliability Projects 
The NYISO reported that, given the DEC requirements around closure of certain Peaker plants, and 
based on the level of emissions, they anticipate margins will be tight in 2025 because of increased load, 
more electrification, and the retirement of some of the resources that have come offline. The NYISO also 
recognizes that in 2026 when the Champlain Hudson Power Express line comes on board, the tight 
energy margin that they anticipate in 2025 will be alleviated.  
 
In the short term, over the next couple of years, some plants may have to stay online until resources such 
as the Champlain Hudson Power Express and the Clean path line, as well as other resources such as 
offshore wind, come online.  
 
The new resources for energy efficiency, a more decentralized grid, and demand response programs 
coming together will help the Authority achieve its goals. 
  
 
Supply Chain Issues and Renewables Projects 
 
The effect of inflation and supply chain issues on renewables projects 
Several petitions have been filed with the PSC seeking increased subsidies for projects such as offshore 
wind (Tier 1), Clean Path and Champlain Hudson Power Express (Tier Four). To that end, the PSC will be 
holding hearings regarding these petitions and, thereafter, issuing an Order resolving some of the 
petitions.  
 
The Authority will be closely following these procedures because it is a partner on the Tier Four project 
which seeks to get the same relief given to Tier One generation resources for the generation component 
of the project.   
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Climate Week 2023 
 
Heat Pump Project 
During Climate Week, a number of announcements were made by Governor Hochul that involved 
projects in which the Power Authority participated such as the Heat Pump project whereby the Authority 
would be providing state-of-the-art technology in window-mounted heat pumps in New York City Housing 
Authority (“NYCHA”) facilities. The goal of the program, called “Clean Heat For All,” is to install electric 
heat pumps to 30,000 NYCHA units, which is about 10 percent of NYCHA’s portfolio. The Authority took 
its first step toward that goal, announcing that 72 of the units will be operational within the next month.  
 
Electrification of MTA Bus Fleet 
The Authority announced that the first bay of overhead pantograph charging installations is scheduled for 
Maspeth, Queens, and will accommodate 17 buses. This is the first of five MTA sites in the city where 
overhead charging pantograph chargers will be installed whereby the top of the bus is attached to a 
dropping charger that commutes wirelessly with the bus. Sixty (60) buses will be charged in the first 
phase. NYPA plans to electrify 450 electric buses for the MTA.  

Variety Boys and Girls Club of Queen’s Rooftop Garden 
On Friday, September 22nd, the Authority visited the Variety Boys and Girls Club of Queens’ Rooftop 
Garden. Partnering with LaGuardia Community College, the Authority developed a program for the 
students to expand the project to grow produce on a roof in Astoria. Mr. Costa Constantinides, the Chief 
Executive Officer of the Variety Boys and Girls Club of Queens, said that the goal is to not only teach the 
students how to grow produce, but also the importance of eating healthy foods.  
 
 

1. Canal Revitalization  

President Driscoll said that the Authority took over management of the Canal Corporation in 
2017. Since that time, the Authority has spent more than $1B on capital and O&M expenses, making 
considerable financial commitments to maintain the structural integrity of this 200-year-old asset and also 
improving the users’ experience of the canal system. 

 
Through the Authority’s leadership, investments, and implementation of capital improvements, as 

well as operational adjustments and the Reimagine the Canals initiative, the Authority is bringing a 
comprehensive approach to, not only preserving, but also adding to the benefits that the canals provide to 
the communities. 

 
He continued that the Authority established a comprehensive Dam Safety Program for the more 

than 100 DEC-regulated dams on the system, 130 miles of water impounding earth and embankments, 
and 900 water impounding structural assets, including dams, culverts, and guard gates. Also, with the 
assistance of DEC’s Dam Safety Unit the Authority have cataloged all of the assets, bringing it to a state 
of excellence.  

 
As it relates to the launch of the Reimagine the Canals program, President Driscoll said the 

Authority continues to update and reevaluate its efforts as it learns more about the operational and 
structural needs of the system. A significant portion the Reimagine the Canals effort is dedicated to 
improving the structure of the canal and reimagine its usage with several programs and services adding 
to the users’ experience on the canal. 

 
 
President Driscoll then invited Mr. Brian Stratton, Director of Canals, to provide an update on the 

Canal Revitalization Program. 
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Mr. Brian Stratton welcomed Chairman Koelmel, members of the NYPA and Canal Boards, 
President Driscoll, the Executive Management Committee, and colleagues to the meeting at the SUNY 
Brockport campus. He said that the team was welcomed by President McPherson and Mayor Blackman 
to the campus which is the only SUNY campus of the approximate 60 campuses throughout the state that 
is on the canal. He also said that he wanted to thank the NYPA Board of Trustees and colleagues for 
participating in the tour of the canals, exploring the villages of Pittsford, Fairport and Brockport, 
communities where the canal is essential to their identity. 

 
He continued that, after the cruise along the section of the canal between Pittsford and Fairport, 

the members visited Fairport Electric, where the impact of the municipal electric program and the 
proliferation of electric vehicles is made possible, in part, by NYPA's investment in the electrical vehicle 
fast-charging stations. This experience on the canals shows how NYPA is demonstrating the ways it is 
working together with the communities to invest in New York's Upstate economy for the common good.  
 

Mr. Stratton then introduced the team reporting to the members on the Reimagine the Canals 
program, Rebecca Hughes, Deputy Executive Director, Canals; Dave Mellon, Regional Manager and 
Senior Vice President, Canals; and Angelyn Chandler, Vice President of Planning.  
 

Canal Revitalization - Preparing for the Third Century of Operation 

Ms. Rebecca Hughes, Deputy Executive Director of Canals, provided a report on the preparations for the 
third century of operation to maintain the historic canal system.   
 

The Erie Canal 

The construction of the Erie Canal was completed in October 1825. The system is now in the Bicentennial 
Era of the Erie Canal; therefore, this is a time to reflect on this historic asset and the benefits for future 
generations.  
 
When the canal was constructed in 1825, the idea was to connect the Atlantic Ocean, Hudson River, the 
Great Lakes, and the western expanse beyond. The cities of Pittsford, Fairport, and Brockport, and along 
the corridor from Albany to Buffalo, were established because of the commerce that came along with the 
canal. It was deemed an economic success as it paid for itself in a short number of years through 
industrial commerce, moving not only goods, but also people, along the canal system. Although 
commercial shipping has largely diminished, it still provides a low-carbon way of moving goods across the 
system. After 1825, the canal was expanded to accommodate larger vessels.  
 
In 1918, the Erie Canal was reconstructed and rebranded as the Barge Canal allowing much larger freight 
to move through the system. During that time, it struggled to compete for freight with the railroad that ran 
along its route.  
 

2022 Economic Impact  

An Economic Study was completed focusing on the impacts of tourism, construction, and the industry that 
is unique to the canal running through Upstate New York. The study found that, in 2022, at least $408 
million of economic output could be attributed to the functioning canal system; the canals contributed to 
the creation or retention of more than 3300 jobs; and that it also generated more than $20 million in state 
and local tax revenue. In addition, as the community’s “Main Street,” the canal provides a vital artery that 
brings business to the community. The quality of life and affordability makes it an important part of the 
upstate economy.  
 
The Pandemic showed the importance of this resource as people looked for more ways to recreate where 
they live within New York state. As an example, Captain Tammee Grimes spoke to the members in 
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Fairport informing them that she has built a multigenerational family business that depends on the canals, 
and which helps to keep the canal’s history going.  
 
NYPA has had seven years of investment of more than $1B in the canal system. Looking ahead, the 
safety of the more than 400 people who work for the Canal Corporation and the level of investment 
needed for a safe and reliable canal system to ensure that the system continues to operate efficiently for 
the next century, is a focus for NYPA.  In addition, NYPA will explore how it can make the canal system 
economically vibrant, bringing new audiences and exposing people from across the state and the world to 
the canals. 
   

Operations 
 
Mr. Dave Mellen, Regional Manager and Senior Vice President of Canals Operations, provided an update 
on Canals’ operations. 
 
2023 Navigation Season Update (May 19 – October 11) 
Since the transfer of the Canals in 2017, progress has been made to maintain operational reliability of the 
system, parts of which are 200 years old and comprised of many unique assets such as the locks and all 
their integral components. Generally, when parts need to be replaced, they have to be fabricated in 
house. There is also a process involved in replacing parts that are protected, historically, which are 
beyond their service life, approximately 75 -100 years.   
 
This year’s navigation season is scheduled to end on October 11. 
 

2023 Vessel Traffic 
There is approximately 10% decreases in the number of lockages to date this season from 2022, an 
indication of lower traffic. This may have been the result of some storm events this summer that may have 
kept people indoors, and also the challenging economy. 
   
 
Maintenance  
- The Glens Falls Feeder Canal Repairs 

A significant repair project to address leaks and seepages on the Glen Falls Feeder Canal, which 
feeds the Champlain Canal, was completed in June, addressing the worst leaks on the canal. 

 
- Reduced depth in Western Erie 

There is a significant reduction in seepage along two stretches of the Western Erie Canal a point of 
aggravation for the people who need to get from the docks onto their boats. A “Bank Walk Program” 
is in place with people walking and monitoring the canals and providing daily reports.  
 

- Inspections 
Maintenance-based inspections by a team of maintenance engineers and others are in progress for 
all the locks. While some of this inspection has to do with aesthetics, and the general upkeep of the 
locks, more critical is the preventive maintenance work such as greasing, lubing, painting, and the 
upkeep of the mechanical and electrical components. The entire inspection program will be 
completed on September 27.   
 
The inspections on the Western embankments on the Erie canal are a significant effort.  There are 
approximately 15 to 20 bank walkers in that western region walking miles of embankment.  Each 
bank walker walks a significant number of miles per day and checks all the seeps. There are a lot of 
built-up communities in that area, and earthen and embankments sit above some of those 
communities; therefore, this is an important effort to make sure there are no changes in the seepage. 
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- Dredging 
Regarding work on dredging of the canal, four fully equipped crews do hydraulic dredging across the 
state in the summer and three mechanical dredging crews work in the winter. 
 
The greatest need for the Canal Corporation as it relates to dredging is between Oneida Lake and 
Little Falls because of all the tributaries that come into the canal system. 
Approximately a quarter of a million yards of material is dredged per year from the canal, most from 
where tributaries intersect the system. 
 

- Labor 
The Canal Corporation continues to have challenges with seasonal recruiting, the goal of which is to 
hire approximately 220 seasonal employees to assist with operation and maintenance during the 
summer. This year the corporation was short approximately 70 seasonal employees. 
 
Permanent staffing is stable with approximately 435 employees across the system and a 10% 
vacancy rate.   
 
The Title Consolidation program was officially launched in August and should be fully implemented by 
the third quarter of next year.  The program will increase flexibility in terms of work assignments for 
maintenance staff. 
 
The team has identified critical positions in the corporation and will be working with NYPA expertise to 
develop a Succession Plan. 
 
 

Inspection Program and Advanced Technology 
 
Canal Corporation has a formal program of rigid inspections, which has been in place for 50 years, 
whereby Licensed Professional Engineers examine and rate items such as dams, culverts, waste weirs 
and embankments structures. Canals has eight (8) consultants assisting with this project. Last year, they 
conducted approximately 750 inspections across the system; this year, the target is to conduct 850 
inspections. 
 
Technology 
Technology has been incorporated into the dredging work along the canal to understand the floor of the 
canal and improve efficiency.  
 
Canals is also introducing a variety of tools into its inspection process. The Drone Program has five 
operators, and the drones are equipped with various capabilities, in particular, thermal-imaging software.  
The drones are used for inspection of not only water and pounding structures, but also other assets that 
are difficult to access. 
 
Collaborating with FAA, Canals has a pilot project underway in the Rome to Oneida area to run 
autonomous flights, programming the drone to do certain tasks.  Information is then uploaded to the cloud 
and available for the Engineers’ inspection.  
 

2023-2024 Planned Winter Work 
 
Safety Focus 
The summer season ends on October 11. The winter season typically has a safety rate that is 
approximately twice that of the summer. This is due mainly to the harsh, difficult conditions such as ice 
and snow, in the cold weather environment.  During this time, there is a focus on safety, typically in the 
months of January and February when, historically, there is a spike in incidences. 
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This year, Canals, with the assistance of NYPA’s Environmental, Health and Safety team, will be working 
with enhanced safety checklists and an increased number of Safety walk downs.  
 
Pump-out Program 
In the mid- to late-summer, staff started the planning, coordination, procurement, and equipment rentals 
in preparation for the pump-out program. In the winter, the lock staff will begin the various maintenance 
work at all the locks. Ten locations have been scheduled for pump out projects which includes 
examination of the walls and replacement of select mechanical and electrical equipment other repairs.  
Four locks, including Lock E32, are a continuation from last year. 
 
Fleet Modernization 
Information from the dredging operations is loaded into a new technology on the dredge equipment to 
enable understanding of the floor of the canal.   
 
Over the last three years, approximately one-third of Canals’ land-based construction equipment such as 
dozers, excavators, haul trucks and large mowing equipment have been replaced. 
 

Reimagine the Canals 

Ms. Angelyn Chandler, Vice President of Planning, provided a report on the Reimagine the Canals 
initiative.  She said that the Reimagine the Canals initiative is a ten-year, $300 million initiative to ensure 
that the canal is not only operable, but that the canal communities continue to thrive economically.  
She continued that most of the Authority’s investment is in large capital projects that will leave a lasting 
legacy. Projects at the Reimagine scale take years to design, permit, and construct.   
 
In the interim, NYPA and Canal Corporation (“Canals”) have implemented several Proof-of-Concept 
programs that seek to welcome new audiences to recreate on the canal.  
 
Since 2020, the “On The Canals” program has welcomed more than 18,000 participants to the canal to 
bike, paddle, create art, learn about history, and much more. The fall fishing program is built on the 
multimillion-dollar angling industry in Western New York by strategically adjusting the water releases to 
create a longer fishing season and improved fishing conditions. Canals is also working to create more 
fishing access points in the western creeks to a large or greater scale.  
 
Under the Lighting Program, Canals historic assets such as Lock 17 in Little Falls, lighthouses on Oneida 
Lake, and the Fairport Lift Bridge projects have been completed. One additional lighting project will be 
announced shortly.      
                      
Large-Scale Construction Projects 
The Canal Corporation has a full project pipeline with projects in the construction phase, as well as more 
than a dozen additional projects in various phases of discovery and design. Projects that have “broken 
ground” include: 
 
1. The Brockport Pedestrian Bridge on the SUNY Brockport campus, connecting the University to 

Downtown Brockport and to the Empire State Trail. 
 

2. The Canastota Pocket neighborhood with housing and businesses to the old Erie Canal; and  
 
3. Guy Park Manor, an historic house that was damaged during Hurricane Irene and Tropical Storm Lee 

which is now being restored and surrounded by an environmental resiliency park that will bring a new 
public amenity to Amsterdam, New York. It is also designed to include various measures that will 
protect the area against future flooding events.  
 



September 26, 2023 

9 

 

While the primary driver for the “Reimagine the Canals” initiative is economic development and climate 
resilience, approximately half of the $300 million investment is also fortifying and improving core canal 
infrastructure and contributing to getting the system in a state of good repair.  Reimagine and Canals 
capital program are complementary and interdependent as the organization seeks to achieve Canal 
revitalization. 
 
Other Investments 
In addition to capital projects, Canals is also enhancing wetlands in the Montezuma Wildlife Refuge 
adjacent to the canal; running icebreaking tugboats on the Mohawk River to mitigate flooding at 
Schenectady and rehabilitating segments of the Empire State Trail which are used by more than 300 
million people per year.  
 
Canals is also collaborating with NYPA’s Sustainability team to plant pollinator gardens along the canal 
and implementing various digitization efforts, including a water monitoring system for situational 
awareness and a mobile application to improve the boaters’ experience. 
 
 

b. Utility Operations  

i. Chief Operating Officer’s Report 
 

Mr. Joseph Kessler, Executive Vice President and Chief Operating Officer, provided an update on 
Utility Operations.  He said that the Authority is meeting its expectations as it relates to its safety and 
reliability metrics.  As the Authority approaches the winter months, the team has started conducting 
maintenance on assets that are not available for maintenance during the summer and peak winter 
months. 

 
Blenheim-Gilboa Pumped Storage Project – 50th Anniversary Celebration 
The Blenheim-Gilboa Pumped-Storage facility celebrated its 50th anniversary, a significant milestone, 
earlier this month. This two-day event hosted employees and retirees as well as the Authority’s senior 
leadership, members of the Executive Management Committee, and local elected officials.   
President and Chief Executive Officer, Justin Driscoll, was presented with a Proclamation from the 
Assembly, Senate, and Governor Hochul. 
 
In the future, the Blenheim-Gilboa project will play a significant role as it continues to reliably pick up the 
slack for some of the peaking hours and the nuclear plants that preceded it and the reason the plant was 
designed.  As the system starts to take on more renewables projects, it will play a significant role in the 
clean energy transition. Going forward, the Authority will continue to find new ways to use the plant for 
transmission reliability. 
  
The second day of celebrations, with approximately 2,500 attendees, centered on family events and 
entertainment such as live music, bounce houses, and a drone light show that demonstrated some of the 
Authority’s renewables technologies. 
 
 
Commercial Operations 
From an economic development standpoint, the Authority’s commercial programs are progressing well 
with approximately 1933 megawatts of power allocated, to date.  
 
The Authority is currently above the 444,000 jobs targeted for its economic development programs; and 
$53 billion of cap-ex are in progress in the state because of those programs.  
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Project Highlights: 
 
E-Mobility 
- Installed 24 bus chargers with Rochester and Genesee Regional Transit Service; and 

 
- Completed a long-term transit bus electrification master planning study, as well as cost estimating and 

cap-ex planning, with the goal for the organizations to decarbonize their fleets by 2035.  
Street Lighting 
- NYPA assists with the installation and maintenance of street lighting projects in Rochester and 

Irondequoit. 
 

Distributed Energy  
- Installed 5 MW solar array with Monroe County Water Authority. 

 
- At SUNY Brockport - 17 projects including Boiler and Chiller Replacements; High Efficiency LED 

Lighting and HVAC Upgrades.   
 

Decarbonization Leadership Program 
 
2023 Budget Bill Directive 
The Decarbonization Leadership Program is part of the new enabling legislation. NYPA will be working 
with stakeholders, such as major campuses, to establish decarbonization master plans for some of the 
highest-emitting state-owned facilities.   
 
The Authority intends to accelerate and leverage the work necessary to complete the master planning 
processes. To that end, the Commercial Operations and Project Delivery teams have contacted facilities 
centered around the SUNY system such as the University of Buffalo, a key element of this initiative.  
 
On or before January 31, 2025, the first report will be provided to the Governor, Legislature, and the 
public. The Plan is scheduled to be completed by January 31, 2026. 
  
  

c. Financial Operations 
 
i. Chief Financial Officer’s Report 

 
Mr. Adam Barsky, Executive Vice President and Chief Financial Officer provided an update on 

the Year-to-Date Actuals through August 31, 2023 and 2023 Year-End Projection.  
 

Year-to-Date Actuals through August 31, 2023 
The Net Income budget target for the month of August was $6 million; the actual is tracking ahead of the 
target, $8 million.   
 
As reported by President Driscoll, energy prices for the reporting period have been lower. However, 
between the hedging program, capacity prices, and auxiliary services, the Authority was able to close that 
gap and offset those energy price decreases.  
 
Expenses are running close to budget and continue to earn more on other non-operating income and 
other expenses. 
  
2023 Year-End Projection 
To date, there are no changes to the end of year forecast. The Authority is exceeding the target plan for 
the last quarter and also exceeding interest income from the projections, including the zero-interest 
income on its loans. 
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2023 NYS Canal Corporation Net Income 
To date, Canal Corporation’s operations, including major projects, are on target.  
 
 

ii. Supplier Diversity Program Update 
 
Mr. Barsky introduced Allison Danielewicz, the Supplier Diversity Program Manager, and invited 

her to provide the report as it relates to the Authority’s projects around the canals and other initiatives in 
the region. He thanked Allison Shea, Assistant General Counsel – Real Estate and her team and also 
John Canale, Senior Vice President of Strategic Supply Management for overseeing the projects. 

 
Ms. Alyson Danielewicz, Program Manager, Supplier Diversity, provided a report on the 

Authority’s Supplier Diversity Programs and highlighted the business readiness achieved throughout 
these programs.  She said that last year, in response to the Board's VISION2030 Strategic Initiative, the 
team launched three business readiness programs to assist firms at various maturity levels in reaching 
their potential for capacities and capability building to perform on government contracts. By leveraging 
experience, resources, and purchasing power, participants have gained a greater understanding of 
business opportunities to support the New York State Canals, as well as the transformative energy 
sector. The programs broadened awareness and allowed the team to increase the pipeline of diverse 
suppliers across its supply chain, while, at the same time, meeting New York State’s Supplier Diversity 
goals.  

She continued that the Authority is investing time and effort to build a sustainable, 
comprehensive, and diverse supply chain by training a resilient group of business entrepreneurs for future 
projects. This will help the Authority reduce the barriers for the entrepreneurs and create an equitable and 
level-playing field for diverse and local businesses to access and participate in its contract opportunities.  
 

NYPA currently has three programs in place, namely, the Mentor Protégé Program which is 
designed to create a mutual beneficial relationship between a prime contractor, who is the mentor, and a 
diverse supplier, the protégé. They worked on business development and technical assistance, the goal 
of which is to advance them to the level of becoming a prime contractor.  
 

The next program was the Surety Training Program, whereby the Authority provides educational 
learning and one-on-one technical assistance to eliminate the barriers that diverse and local suppliers 
often encounter when seeking capital. Thirdly, the Authority assists the businesses to obtain Surety 
Bonds in order to work on NYPA and Canals’ projects for construction and make sure they have the 
criteria necessary to obtain those bonds.  

 
The Small and Local Business Capacity Building Program engages local entrepreneurs near 

NYPA’s sites at the early stages of business guidance.  The Authority provides them with strategy, and 
general business support.  NYPA also helps with the certification process, if they are eligible, in order to 
assist them in obtaining those contracts.  All of the programs’ duration range from approximately 7-1/2 to 
one year, depending on the program. In 2022, NYPA assisted more than 130 small and diverse business 
suppliers across the state that have supported NYPA/Canals procurement projects.  
 

NYPA recently launched its second cohort of each of those programs.  Today, the members will 
hear the testimonies from some of the recent participants/graduates, namely, L.J. Fisher from Tomboy 
Adventures, who operates a Women-Owned Business and is a “Reimagine the Canals” participant from 
Fairport, New York; Thomas Gilmartin from Encoris Group, a Service-Disabled, Veteran-Owned business 
in Buffalo, New York; and Shawni Davis of Luminary Electric, Syracuse, New York, who operates a 
Minority and Women-owned business.  
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Ms. Danielewicz ended that, at the October Governance Committee meeting, Mr. Eric Alemany, 
Senior Director of Supplier Relationship Manager, will provide an update on the Diversity, Equity and 
Inclusion (“DE&I”) efforts and accomplishments.  
 

In closing, Ms. Danielewicz said that on behalf of the Strategic Supply Management team, she 
wanted to thank the members for their commitment to the DE&I Foundational Pillar, the goal of which is to 
become an industry leader in Supplier Diversity Programs. 

 
 

d. Finance Committee Report 
 

Finance Committee Chair, John Koelmel, reported that the Finance Committee met on 
September 19, 2023 and considered and recommended approval of the resolutions for the following items 
which are now before the Trustees/Directors for adoption. 

 
1. Authorizing the Proposed Issuance of One or More Series of Transmission Project Revenue 

Bonds, Related Actions and Approvals (including Equity Release). 
 

2. pursuant to the Authority’s Capital Planning and Budgeting Procedures, additional capital 
expenditures in the amount of $40 million for continuation of the Smart Path Connect Project 
 

3. Recommend that the Trustees authorize the release of up to $25.0 million in funding to the 
Canal Corporation to support the operations of the Canal Corporation in calendar year 2023. 
 

4. Recommend that the Trustees authorize an increase in capital funding in the amount of $15.8 
million to complete the design, planning, execution, and implementation for the Data Center 
Migration to the Cloud. 
 

5. Recommend that the Trustees approve the value contract for technology services in the 
aggregate of $75 million for a term up to five (5) years. 
 

6. Recommend that the Trustees approve the value contract for transmission planning and grid 
enhancement consulting services in the aggregate of $25 million for a term up to five (5) 
years. 
 

7. Recommend that the Trustees authorize the new Collective Bargaining Agreement between 
the New York State Canal Corporation and Public Employees Federation (PEF) Division 504, 
AFL-CIO, Negotiating Unit V. 
 

8. Recommend that the Trustees approve additional funding of $10 million for Financial 
Advisory Services for Energy Projects. 
 

9. Recommend that the Trustees and Board of Directors approve a five-year, single source, 
personal services contract to Erie Canalway Heritage Fund (ECHF), Waterford, NY, in the 
aggregate amount of $1.7 million.  ECHF will provide the New York State Canal Corporation 
(NYSCC) with marketing, grant, and stewardship administration and support.   

 

On motion made by member Michael Cusick and seconded by member Laurie Wheelock the 
following resolutions, as recommended by the President and Chief Executive officer, were unanimously 
adopted. 
  



September 26, 2023 

13 

 

i. Finance Committee Recommendations for Approval: 
 

1. Request for Approval to Issue Green Transmission Revenue Bonds  
as a “Separately Financed Project” to Support the Smart Path  
Connect Transmission Project and Related Matters  
 

RESOLVED, that the Finance Committee hereby recommends that the 
Trustees approve and adopt the resolution authorizing the Proposed Issuance of 
One or More Series of Transmission Project Revenue Bonds and Related 
Actions and Approvals, with such amendments, supplements, changes, 
insertions and omissions thereto as may be approved by the Chairman or the 
President and Chief Executive Officer, which amendments, supplements, 
insertions and omissions shall be deemed to be part of such resolution as 
approved and adopted hereby, to provide for the issuance of special obligations 
of the Authority for the purpose of financing transmission projects and related 
costs; and be it further 
 

RESOLVED, that the Finance Committee recommends that the Trustees 
approve, pursuant to the Authority’s Capital Planning and Budgeting Procedures, 
additional capital expenditures in the amount of $40,000,000 for continuation of 
the Smart Path Connect Project in accordance with, and as recommended in, the 
foregoing report of the President and Chief Executive Officer; and be it further 
 

RESOLVED, That the Chair, the President and Chief Executive Officer, 
and all other officers of the Authority be, and each of them hereby is, authorized 
on behalf of the Authority to do any and all things, take any and all actions and 
execute and deliver any and all agreements, certificates and other documents to 
effectuate the foregoing resolution, subject to the approval of the form thereof by 
the Interim Executive Vice President and General Counsel. 
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2. Release of Funds in Support of the New York State Canal Corporation 
 

RESOLVED, That the Finance Committee hereby recommends that the 
New York Power Authority Trustees authorize the release of up to $25.0 million 
in funding to the Canal Corporation to support operations of the Canal 
Corporation in calendar year 2023, as discussed in the report of the President 
and Chief Executive Officer; and be it further 

 
RESOLVED, That the Finance Committee recommends that the New 

York Power Authority Trustees affirm that amounts presently set aside as 
reserves in the Operating Fund are adequate for the purposes specified in 
Section 503.2 of the Authority’s General Resolution Authorizing Revenue 
Obligations, as amended and supplemented (the “General Bond Resolution”), 
that the amount of up to $25.0 million in funding as described in the report is not 
needed for any of the purposes specified in Section 503.1(a)-(c) of the General 
Bond Resolution and that the release of such amount is feasible and advisable; 
and be it further 

 
RESOLVED, That the Finance Committee recommends that the New 

York Power Authority Trustees affirm that as a condition to making the payments 
specified in the report, on the day of such payments, either the Executive Vice 
President and Chief Financial Officer or the Treasurer shall certify that such 
monies are not then needed for any of the purposes specified in Section 
503.1(a)-(c) of the General Bond Resolution; and be it further 

 
RESOLVED, That the Chair, the President and Chief Executive Officer, 

and all other officers, and each of them hereby is, authorized on behalf of the 
Authority and Canal Corporation to do any and all things, take any and all actions 
and execute and deliver any and all agreements, certificates and other 
documents to effectuate the foregoing resolution, subject to the approval of the 
form thereof by the Interim Executive Vice President and General Counsel. 

 
 

3. Data Center Cloud Migration – Capital Expenditure Authorization  
 

RESOLVED, That the Finance Committee recommends that the New 
York Power Authority Trustees authorize an increase in capital funding in the 
amount of $15.8M is hereby approved, as recommended in the report of the 
President and Chief Executive Officer; and be it further; 

  
RESOLVED, That the Chair, the President and Chief Executive Officer, 

and all other officers of the Authority be, and each of them hereby is, authorized 
on behalf of the Authority and Canal Corporation to do any and all things, take 
any and all actions and execute and deliver any and all agreements, certificates 
and other documents to effectuate the foregoing resolution, subject to the 
approval of the form thereof by the Interim Executive Vice President and General 
Counsel. 

 
 

4. Technology Services – Contract Award 
 

RESOLVED, That the Finance Committee recommends that the New 
York Power Authority Trustees approve the award of a value contract for 
equipment to Accenture LLP, Atos IT Solutions and Services, Inc., BJSS, Inc., 
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CGI Technologies and Solutions Inc., Cognizant Technologies Solutions U.S. 
Corporation, Deloitte Consulting LLP, Ernst & Young U.S. LLP, PA Consulting 
Group, Inc., Presidio Networked Solutions Group, LLC, and Wipro Limited in the 
aggregate amount of $75,000,000 for a term up to five years as recommended in 
the report of the President and Chief Executive Officer; and be it further 

 
RESOLVED, That the Chair, the President and Chief Executive Officer, 

and all other officers of the Authority be, and each of them hereby is, authorized 
on behalf of the Authority and Canal Corporation to do any and all things, take 
any and all actions and execute and deliver any and all agreements, certificates 
and other documents to effectuate the foregoing resolution, subject to the 
approval of the form thereof by the Interim Executive Vice President and General 
Counsel. 
 

 
5. Transmission Planning and Grid Enhancing Technologies Consultant  

Services – Contract Award  
 

RESOLVED, That the Finance Committee recommends that the New 
York Power Authority Trustees approve the award of a value contract for 
transmission planning and grid enhancement consulting services to Electrical 
Consultants Inc., General Electric International, Inc., Hatch Associates 
Consultants, Inc., Hitachi Energy USA Inc., Mott MacDonald NY, Inc., Quanta 
Technology, and TRC Engineers, Inc. in the aggregate amount of $25,000,000 
for a term up to five years as recommended in the report of the President and 
Chief Executive Officer; and be it further 

  
RESOLVED, That the Chair, the President and Chief Executive Officer, 

and all other officers of the Authority be, and each of them hereby is, authorized 
on behalf of the Authority and Canal Corporation to do any and all things, take 
any and all actions and execute and deliver any and all agreements, certificates 
and other documents to effectuate the foregoing resolution, subject to the 
approval of the form thereof by the Interim Executive Vice President and General 
Counsel. 

 
 

6. Collective Bargaining Agreement between New York State Canal  
Corporation and Public Employees Federation Division 504,  
AFL-CIO, Negotiating Unit V  

 
RESOLVED, that the Finance Committee recommends that the Trustees 

authorize a new Collective Bargaining Agreement between the New York State 
Canal Corporation and Public Employees Federation (PEF) Division 504, AFL-
CIO, Negotiating Unit V covering specified operating and maintenance 
employees of the Canal’s facilities with changes to that Agreement as described 
in the report of the President and Chief Operating Officer, subject to approval of 
the Chief Operating Officer and the Interim Executive Vice President and General 
Counsel; and be it further 

  
RESOLVED, That the Chairman, the President and Chief Executive 

Officer, and all other officers of the Authority be, and each of them hereby is, 
authorized on behalf of the Authority and Canal Corporation to do any and all 
things, take any and all actions and execute and deliver any and all agreements, 
certificates and other documents to effectuate the foregoing resolution, subject to 
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the approval of the form thereof by the Interim Executive Vice President and 
General Counsel. 

 
 

7. Request Additional Aggregate Funding Financial Advisory Services  
for Energy Projects 

 
RESOLVED, that the Finance Committee recommends that the Trustees 

approve the allocation of the sum of $10,000,000 in additional funding for the 
awarded contracts related to Financial Advisory Services for Energy Projects 
which will increase the total aggregate value available for these awarded 
contracts to $17,500,000, as recommended in the report of the President and 
Chief Executive Officer; and be it further 

 
RESOLVED, that the Authority will use capital or operating funds, as 

appropriate, which may include proceeds of debt issuances, to finance the costs 
of projects; and be it further  

 
RESOLVED, That the Chair, the President and Chief Executive Officer, 

and all other officers of the Authority be, and each of them hereby is, authorized 
on behalf of the Authority and Canal Corporation to do any and all things, take 
any and all actions and execute and deliver any and all agreements, certificates 
and other documents to effectuate the foregoing resolution, subject to the 
approval of the form thereof by the Interim Executive Vice President and General 
Counsel. 

 
 

8. Canalway Marketing, Grant, and Stewardship Program – Contract Award    
 

RESOLVED, that the Finance Committee recommends that the Trustees 
approve the allocation of the sum of $1,700,000 in funding for the awarded 
contract related to Canalway Marketing, Grant, and Stewardship Program, as 
recommended in the report of the President and Chief Executive Officer; and be 
it further   

 
RESOLVED, That the Chair, the President and Chief Executive Officer, 

and all other officers of the Authority be, and each of them hereby is, authorized 
on behalf of the Authority and Canal Corporation to do any and all things, take 
any and all actions and execute and deliver any and all agreements, certificates 
and other documents to effectuate the foregoing resolution, subject to the 
approval of the form thereof by the Interim Executive Vice President and General 
Counsel. 

 
 
 

3. CONSENT AGENDA: 
 

 On motion made by Member Dennis Trainor and seconded by Member Bethaida González, the 
Consent Agenda, and the following resolutions as recommended by the President and Chief Executive 
officer, were unanimously adopted: 
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a. Commercial Operations 
 

i. Contract for the Sale of Hydropower – Final Approval and Transmittal  
to the Governor  

 
RESOLVED, That the contract for the sale of 10,660 kilowatts of 

Replacement Power  to Amazon.com Services LLC ( the “Contract”), is in the 
public interest and hereby approved, and in accordance with Public Authorities 
Law §1009 the Contract should be submitted to the Governor for her review and 
to seek her authorization for the Authority to execute the Contract, and copies of 
the Contract along with the record of the public hearing thereon, be forwarded to 
the Speaker of the Assembly, the Minority Leader of the Assembly, the Chairman 
of the Assembly Ways and Means Committee, the Temporary President of the 
Senate, the Minority Leader of the Senate and the Chairman of the Senate 
Finance Committee; and be it further 
 

RESOLVED, That the Chair and the Corporate Secretary be authorized 
and directed to execute such Contract in the name of and on behalf of the 
Authority upon the Governor’s approval of the Contract; and be it further 

 
RESOLVED, That the Senior Vice President – Customer Solutions, or 

her designee, be, and hereby is, authorized, subject to the approval of the form 
thereof by the Interim Executive Vice President and General Counsel, to 
negotiate and execute any and all documents necessary or desirable to 
implement the Contract as set forth in the report of the President and Chief 
Executive Officer; and be it further 
 

RESOLVED, That the Chair, the President and Chief Executive Officer 
and all other officers of the Authority are, and each of them hereby is, authorized 
on behalf of the Authority and Canal Corporation to do any and all things, take 
any and all actions and execute and deliver any and all agreements, certificates 
and other documents to effectuate the foregoing resolution, subject to the 
approval of the form thereof by the Interim Executive Vice President and General 
Counsel. 

 
 

ii. Extension of Hydropower Contracts with Upstate Investor-Owned  
Utilities for the Benefit of Rural and Domestic Consumers and  
Notice of Public Hearing  

 
RESOLVED, That an extension of allocations of firm peaking power (175 

megawatts (“MW”) for Niagara Mohawk Power Corporation d/b/a National Grid, 
150 MW for New York State Electric and Gas Corporation, and 35 MW for 
Rochester Gas and Electric Corporation) through December 31, 2024 is hereby 
approved; and be it further 

 
RESOLVED, That each “2023 Amendment to the 1990 Service 

Agreement” attached to the report of the President and Chief Executive Officer” 
(collectively, the “2023 Amendments”), is hereby approved; and be it further 

 
RESOLVED, That the Corporate Secretary be, and hereby is, authorized 

to transmit copies of the proposed 2023 Amendments to the Governor, the 
Speaker of the Assembly, the Minority Leader of the Assembly, the Chairman of 
the Assembly Ways and Means Committee, the Temporary President of the 
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Senate, the Minority Leader of the Senate and the Chairman of the Senate 
Finance Committee pursuant to Public Authorities Law (“PAL”) §1009; and be it 
further 

 
RESOLVED, That the Corporate Secretary be and hereby is authorized 

to convene a public hearing on the proposed 2023 Amendments in accordance 
with the procedures set forth in PAL §1009; and be it further 

 
RESOLVED, That the Senior Vice President – Customer Solutions or her 

designee be, and hereby is, authorized, subject to approval of the form thereof by 
the interim Executive Vice President and General Counsel, to negotiate and 
execute any and all documents necessary or desirable to implement the final 
2023 Amendments on a month-to-month basis, if necessary, pending 
gubernatorial approval of the 2023 Amendments as set forth in the report of the 
President and Chief Executive Officer; and be it further 

 
RESOLVED, That the Chair, the President and Chief Executive Officer, 

and all other officers, and each of them hereby is, authorized on behalf of the 
Authority and Canal Corporation to do any and all things, take any and all actions 
and execute and deliver any and all agreements, certificates and other 
documents to effectuate the foregoing resolution, subject to the approval of the 
form thereof by the interim Executive Vice President and General Counsel. 

 
 

iii. Extension of the Industrial Incentive Award to Pratt Paper (NY), Inc.  
and Economic Development Plan  

 
RESOLVED, That the New York Power Authority Trustees hereby 

approves an extension to the term of the Industrial Incentive Award previously 
awarded to Pratt Paper (NY), Inc. to May 31, 2024, as described in the report  of 
the President and Chief Executive Officer, contingent upon the Economic 
Development Power Allocation Board’s (“EDPAB”) approval of the requested 
extension of the Plan; and be it further 
 

RESOLVED, That the Chair, the President and Chief Executive 
Officer, and all other officers of the Authority be, and each of them hereby is, 
authorized on behalf of the Authority and Canal Corporation to do any and all 
things, take any and all actions and execute and deliver any and all 
agreements, certificates and other documents to effectuate the foregoing 
resolution, subject to the approval of the form thereof by the Interim 
Executive Vice President and General Counsel. 

 
 

iv. Transfer of RNY Power, Expansion Power and Replacement Power Allocations   
 
RESOLVED, That the transfer of a 100 kilowatt (“kW”) Expansion Power 

allocation, awarded to Finger Food Products, Inc., for use at its facility located at 
6400 Inducon Drive W., Sanborn, New York, to Finger Food Products, LLC for 
use at the same facilities, as described in the report of the President and Chief 
Executive Officer be, and hereby is, approved subject to (i) such terms and 
conditions as are set forth in the report, and (ii) such terms and conditions as are 
required by the New York Power Authority (“Authority”) in contract documents 
prepared by the Authority in order to effectuate the transfers; and be it further 
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RESOLVED, That the transfer of the 226 kW Recharge New York Power 
allocation awarded to Renzi Bros., Inc. for use at its facility located at 901 Rail 
Drive, Watertown, New York, to US Foods, Inc. for use at the same facilities, as 
described in the report of the President and Chief Executive Officer be, and 
hereby is, approved subject to (i) such terms and conditions as are set forth in 
the report, and (ii) such terms and conditions as are contained in contract 
documents prepared by the Authority to effectuate the transfer; and be it further 

 
RESOLVED, That the transfer of a pending 430 kW Replacement Power 

allocation, awarded to Worksport, Ltd., for use at its facility to be located at 2500 
North America Drive, West Seneca, New York to Worksport USA Operations 
Corporation for use at the same facilities, as described in the report of the 
President and Chief Executive Officer be, and hereby is, approved subject to (i) 
such terms and conditions as are set forth in the report, and (ii) such terms and 
conditions as are contained in contract documents prepared by the Authority to 
effectuate the transfer; and be it further 

 
RESOLVED, That the Chair, the President and Chief Executive Officer 

and all other officers of the Authority are, and each of them hereby is, authorized 
on behalf of the Authority and Canal Corporation to do any and all things, take 
any and all actions and execute and deliver any and all agreements, certificates 
and other documents to effectuate the foregoing resolution, subject to the 
approval of the form thereof by the Interim Executive Vice President and General 
Counsel. 

 
 

v. Recommendations for Awards of Fund Benefits from the Western New York 
Economic Development Fund by the Western New York Power Proceeds 
Allocation Board  

 
 WHEREAS, The Western New York Power Proceeds Allocation Board 
(“Allocation Board”) has recommended that the Authority make an award of Fund 
Benefits from the Western New York Economic Development Fund to Top 
Seedz, LLC (“Top Seedz”), and the Economic Development Group, Inc. dba 
Northland Workforce Training Center (“NWTC”) which are more particularly 
described in the report of the President and Chief Executive Officer ("Report") 
and the other information referred to therein; 
 
 NOW THEREFORE BE IT RESOLVED, That the Authority hereby 
accepts the recommendation of the Allocation Board and authorizes an award of 
Fund Benefits to Top Seedz and NWTC in the amounts recommended in the 
Report for reasons set forth in the Report and other information referred to 
therein, conditioned upon an agreement between the Authority and each 
applicant on the final terms and conditions that would be applicable to the award 
and set forth in a written award contract (“Award Contract”) between the Authority 
and the applicants, approved by the President and Chief Executive Officer, or his 
designee, and approved by the Interim Executive Vice President and General 
Counsel or designee, as to form; and be it further 
 
 RESOLVED, That the Senior Vice President – Customer Solutions, or 
such official’s designee, is authorized to negotiate with the applicant concerning 
such final terms and conditions that will be applicable to the award; and be it 
further 
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 RESOLVED, That the Senior Vice President – Customer Solutions, or 
such official’s designee, is authorized to execute on behalf of the Authority an 
Award Contract for these awards, subject to the forgoing conditions; and be it 
further 
 
 RESOLVED, That the Chairman, the President and Chief Executive 
Officer, the Chief Operating Officer and all other officers of the Authority are, and 
each of them hereby is, authorized on behalf of the Authority to do any and all 
things, take any and all actions and execute and deliver any and all agreements, 
certificates and other documents to effectuate the foregoing resolution, subject to 
the approval of the form thereof by the Interim Executive Vice President and 
General Counsel. 
 
 

b. Financial Operations 
 

i. Adjustment to Westchester County Governmental Customer Cost of Service 
and Rates – Notice of Proposed Rulemaking 

 
 RESOLVED, That the Senior Director – Power Contracts & Tariffs, or 
designee, be, and hereby is, authorized to issue written notice to the affected 
Customers of this proposed action by the New York Power Authority Trustees for 
a projected 10% adjustment of the Cost of Service and associated rates 
applicable to the Westchester County Governmental Customers as set forth in 
the report of the President and Chief Executive Officer; and be it further 

 
 RESOLVED, That the Corporate Secretary of the Authority be, and 
hereby is, directed to file such notices as may be required with the Secretary of 
State for publication in the New York State Register and to submit such other 
notice as may be required by statute or regulation concerning the proposed Cost 
of Service and rates adjustment, and proposed tariff modification; and be it 
further. 

  
 RESOLVED, That the Chair, the President and Chief Executive Officer, 
and all other officers of the Authority be, and each of them hereby is, authorized 
on behalf of the Authority to do any and all things, take any and all actions and 
execute and deliver any and all agreements, certificates and other documents to 
effectuate the foregoing resolution, subject to the approval of the form thereof by 
the Interim Vice President and General Counsel. 
 
 

ii. Acceptance of Budget Report for Submission Pursuant to Section 2801  
of the Public Authorities Law and Agency Procedures 

 
 RESOLVED, that pursuant to Public Authorities Law §2801, the Budget 
Report is accepted for the purposes stated in the report of the President and 
Chief Executive Officer; and be it further 

 
 RESOLVED, the Authority’s staff be, and hereby is, authorized to submit 
the Budget Report to the State officials identified in Public Authorities Law §2801, 
and file the Budget Report with the State electronically in accordance with New 
York State Authorities Budget Office and State Comptroller requirements; and be 
it further 
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 RESOLVED, That the Chair, the President and Chief Executive Officer, 
and all other officers, and each of them hereby is, authorized on behalf of the 
Authority and Canal Corporation to do any and all things, take any and all actions 
and execute and deliver any and all agreements, certificates and other 
documents to effectuate the foregoing resolution, subject to the approval of the 
form thereof by the Interim Executive Vice President and General Counsel. 
 
 

c. Procurement (Services) Contracts 
 

i. Procurement (Services) and Other Contracts – Business Units and  
Facilities – Awards, Extensions, and/or Additional Funding  

 
 RESOLVED, That pursuant to the Guidelines for Procurement Contracts 
adopted by the Authority and Canal Corporation, the award and funding of the 
multiyear procurement services contracts referenced hereto, are hereby 
approved for the period of time indicated, in the amounts and for the purposes 
listed therein, as set forth in the report of the President and Chief Executive 
Officer; and be it further 
 
 RESOLVED, That pursuant to the Guidelines for Procurement Contracts 
adopted by the Authority and Canal Corporation, the contracts referenced hereto, 
are hereby approved and extended for the period of time indicated, in the 
amounts and for the purposes listed therein, as set forth in the report of the 
President and Chief Executive Officer; and be it further 
 
 RESOLVED, That the Chairman, the President and Chief Executive 
Officer, the Chief Operating Officer and all other officers of the Authority and 
Canal Corporation are, and each of them hereby is, authorized on behalf of the 
Authority and Canal Corporation to do any and all things, take any and all actions 
and execute and deliver any and all agreements, certificates and other 
documents to effectuate the foregoing resolution, subject to the approval of the 
form thereof by the Interim Executive Vice President and General Counsel. 
 
 

d. Real Estate  
 

i. New York Power Authority Real Property Expenditure Authorization 
Procedures: Amendment of Approval Authority for Payment for Real  
Estate Interests 

 
 RESOLVED, That the Trustees approve the increase of the monetary 
threshold of the approval authority of the President and Chief Executive Officer 
under Section A of the Authority’s Real Property Expenditure Authorization 
Procedures to $3,000,000 and the Trustees’ approval authority to anything in 
excess of $3,000,000; and be it further 
 
 RESOLVED, That the Assistant General Counsel – Real Estate, or 
designee, is hereby authorized to execute any and all other agreements, papers, 
or instruments on behalf of the Authority that may be deemed necessary or 
desirable to carry out the foregoing, subject to the approval by the Interim 
Executive Vice President and General Counsel; and be it further 
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 RESOLVED, That the Chairman, the President and Chief Executive 
Officer, the Chief Operating Officer and all other officers of the Authority be, 
and each of them hereby is, authorized on behalf of the Authority and Canal 
Corporation to do any and all things, take any and all actions and execute 
and deliver any and all agreements, certificates and other documents to 
effectuate the foregoing resolution, subject to the approval of the form 
thereof by the Interim Executive Vice President and General Counsel. 
 

 
ii. Amendments to the Mine Kill State Park Operating Agreement (Blenheim-

Gilboa Pumped Storage Project) and Niagara Gorge Discovery Center 
Agreement (Niagara Power Project)  

 
 RESOLVED, That the President and Chief Executive Officer and the 
Assistant General Counsel – Real Estate be, and hereby are, authorized to 
execute amendments to the Operating Agreements between the Authority 
and the New York State Office of Parks, Recreation, and Historic Preservation 
for the operation and maintenance of Mine Kill State Park and Niagara 
Gorge Discovery Center, for the purpose of renewing said agreements on 
substantially the same terms, subject to approval of documents by the 
Interim Executive Vice President and General Counsel or her designee; and 
be it further 
 
 RESOLVED, That the Chairman, the President and Chief Executive 
Officer, the Chief Operating Officer and all other officers of the Authority be, 
and each of them hereby is, authorized on behalf of the Authority and Canal 
Corporation to do any and all things, take any and all actions and execute 
and deliver any and all agreements, certificates and other documents to 
effectuate the foregoing resolution, subject to the approval of the form 
thereof by the Interim Executive Vice President and General Counsel. 
 
 

e. Governance Matters  
 
i. Committee Appointments  

 
 RESOLVED, That the members of the Governance Committee shall be: 
Bethaida Gonzalez (Chair), John R. Koelmel, Cecily Morris, Dennis G. Trainor, 
Lewis M. Warren Jr., Dennis Trainor; and be it further 

 
 RESOLVED, That the members of the Audit Committee shall be: Michael 
Cusick, John R. Koelmel, Dennis G. Trainor (Chair), Lewis M. Warren Jr., Laurie 
Wheelock; and be it further 

 
 RESOLVED, That the members of the Finance Committee shall be: 
Michael Cusick, Bethaida Gonzalez, John R. Koelmel (Chair), Cecily Morris, 
Dennis G. Trainor, Lewis M. Warren Jr., Laurie Wheelock; and be it further 

 
 RESOLVED, That the members of the Risk and Resiliency Committee 
shall be: Michael Cusick, Bethaida Gonzalez, John R. Koelmel (Chair), Cecily 
Morris, Laurie Wheelock. 
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ii. Approval of the Minutes 
 

1. Minutes of the Joint Meeting of the New York Power Authority’s Trustees 
and Canal Corporation’s Board of Directors held on July 27, 2023 

 
On motion made and seconded, the Minutes of the Joint Meeting of the New York Power 

Authority’s Trustees and Canal Corporation’s Board of Directors held on May 25, 2023 were unanimously 
adopted. 

 
 

2. Minutes of the Joint Special Meeting of the New York Power Authority’s 
Trustees and Canal Corporation’s Board of Directors held on September 
19, 2023 

 
On motion made and seconded, the Minutes of the Joint Meeting of the New York Power 

Authority’s Trustees and Canal Corporation’s Board of Directors held on May 25, 2023 were unanimously 
adopted. 

 
 
 

4. RESOLUTION:  Josh Reisman 
 
 Ms. Rebecca Hughes, Deputy Executive Director of Canals, provided highlights of the 
recommendation to the members. 

 
 On motion made and seconded, the following resolution was unanimously adopted: 

 
“WHEREAS, we wish to express our deep gratitude to Josh Reisman for his bravery and 
decisive action in courageously responding to those individuals in danger after a tour 
boat capsized at the Lockport Cave and Underground Boat Ride in Lockport, New York 
on Monday, June 12, 2023.  
 
WHEREAS, offering a dramatic and inspiring display of public service, Josh quickly 
identified the emergency response in progress, understood how he could help, and 
immediately went to the assistance of the first responders, who were coming to the 
rescue of the boaters who had suddenly become trapped in a cave; and, 
 
WHEREAS, Josh, a Canal Structure Operator at nearby Erie Canal Locks 34 and 35, 
reflecting the best practices and traditions of the New York Power Authority and Canal 
Corporation, courageously recognized what needed to be done and provided the 
necessary support to the first responders’ hour-long excavation into the cave; and, 
 
WHEREAS, once they were able to breech the cave wall, Josh did all he could to 
extricate the trapped boaters, helping to save lives, and bringing those he could to safety; 
and, 
 
NOW, THEREFORE BE IT RESOLVED, that the Board of Trustees for the Power 
Authority and Canal Corporation of the State of New York offer their respect and 
admiration to Josh Reisman for his heroic deeds that day. 
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5. NEXT MEETING 
 

 The next meeting of the New York Power Authority’s Trustees and the Canal Corporation’s Board 
of Directors will be held on Tuesday, December 12, 2023 unless otherwise designated by the Chairman 
with the concurrence of the Trustees. 
 
 
 
CLOSING 

 
On motion made by member Dennis Trainor and seconded by member Laurie Wheelock, the 

meeting was adjourned at approximately 12:02 p.m. 
 

 
 

 
Karen Delince 
Corporate Secretary 

 

Karen Delince 
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