VISION2030 at a Glance

A thriving, resilient New York State powered by clean energy

Lead the transition to a carbon-free, economically vibrant New York through customer partnerships,
innovative energy solutions and the responsible supply of affordable, clean and reliable electricity.

STRATEGIC PRIORITIES

Reimagine the New
York State Canal

System for economic
and recreational
benefit

Pioneer the path Be the leading Partner with our
to decarbonize transmission customers and the
natural gas plants developer, owner state to meet their
and operator for energy goals
New York State

Preserve and
enhance the value
of hydropower

FOUNDATIONAL PILLARS

Environmental,
Social & Diversity, Equity Resource
Digitization Governance & Inclusion Resilience Alignment

MEASURES
AND TARGETS

Preserve Hydropower

e Maintain hydropower’s contribution to the grid by
dgenerating at least 21 TWh of carbon-free electricity,

providing capacity and critical ancillary services

Decarbonize Gas Plants

e Achieve ZEIrO Carbon emissions by 203s

for our natural gas fleet

Lead Transmission
Expansion

e Grow transmission rate base by 3 to 5 times by 2030

e Achieve TOP quartile operations and maintenance
(O&M) efficiency in transmission

Partner with
Customers and the State

e Enable 325 MW of distributed solar at

customer sites by 2025

e Enable 450 MW of storage projects by 2030
e conserve 11 TBTU of customer energy use by 2025

e Supply customers with 70 percent renewable
energy by 2030

e Grow the contracted supply business by 15 perce nt
by 2025

e Respond to CLCPA goa IS to provide available and

relevant resources to disadvantaged communities

Reimagine the Canals

e Execute the Reimagine the Canals priority

capital projects by 2025



